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Project Management : Basic 
Project M. Process Areas

PP
What to build

What to do

SAM

PMC

What 

to monitor
Replan

Plans

Status, issues, 

and results of 

reviews and 

monitoring 

Product component requirements, 

technical issues, completed product 

components, and acceptance reviews
and tests

Engineering and Support
process areas

Measurement 

needs

Supplier

Supplier

agreement

Corrective action

PMC = Project Monitoring and Control
PP = Project Planning
SAM = Supplier Agreement Management

Commitments

Corrective action

Status, issues, and results of process and

product evaluations; measures and analyses

Project Management : Advanced 
Project M. Process Areas
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Statistical management data

Risk taxonomies and 
parameters, risk 
status, risk mitigation 
plans, and corrective 
action

Process Management
process areas

Basic 
Project Management 

process areas

Risk exposure due to 
unstable processesQuantitative objectives, subprocesses

to statistically manage, project’s composed, and defined process

Identified risks

Engineering and Support
process areas
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Project’s shared vision

IPM+IPPD = Integrated Project Management (with the IPPD addition )

QPM = Quantitative Project Management

RSKM = Risk Management

Project’s defined 
process and work 
environment

IPPD rules and

guidelines 

Integrated teams for performing
engineering and support processes
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Process Management : Basic 
Process M. Process Areas

OPF OPD+IPPD
Resources and 

coordination

OT

Standard 
process and 
other assets

Training for projects and 
support groups in standard 
process and assets
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Standard process, work 
environment standards, 
and other assets.

Senior 
management

Organization ’s
business 
objectives

Project Management,
Support, and Engineering 

process areas

Training needs

Improvement information
(e.g., lessons learned, 
data, and artifacts)

Process -improvement proposals;
participation in defining, assessing,
and deploying processes

OPF = Organizational Process Focus
OT = Organizational Training
OPD+IPPD = Organizational Process Definition (with the IPPD addition)

Process Management : Advanced 

Process M. Process Areas

Senior 

management
OPP

Progress toward

achieving business

objectives

OID

Quality and process-
performance objectives, 
measures, baselines, 
and models
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Quality and process-
performance objectives, 
measures, baselines, 
and models

Process performance
and capability data
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Process Management
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Project Management,
Support, and Engineering 

process areas

Ability to develop and 
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and other assets
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OID = Organizational Innovation and Deployment

OPP = Organizational Process Performance
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Engineering Process Areas 

RD P I
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TS

VER

REQ M
Requirem ents

Custom er needs

Product and p roduct 

com ponent requirem ents

Product com ponents, work  products, 

verifica tion  and  va lidation  reports

Product

com ponentsA lte rna tive so lutions

Requirem ents

Product

Custom er

PI = Product Integ ration
R D  = R equirem ents  D evelopm ent
R EQ M  = R equirem ents M anagem ent

T S = T echnical So lution
VAL = Valida tion
VER  = Verif ica tion

Support : Basic Support Process 
Areas

PPQAMA

CM

All process areas

Measurements

and analyses

Information 

needs

Configuration 

items and

change 

requests

Baselines and

audit reports

Processes and 

work products,

and standards, and 

procedures

Quality and 

noncompliance 

issues

MA = Measurement and Analysis

CM = Configuration Management

PPQA = Process and Product Quality Assurance

Süreç ve 
Ürün Kalite Güvence

Konfigürasyon Yönetimi

Ölçme ve Analiz
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Support : Advanced Support 
Process Areas

DAR

All process areas

CAR

Defects and 
other problems

Selected 
issues

Process  improvement
proposals

Formal 
evaluations

CAR = Causal Analysis and Resolution

DAR = Decision Analysis and Resolution


